
Manual Excel-based reporting,
lack of real-time insights, low
data transparency, and no
reliable mechanism for
tracking core HIV-related KPIs.

The Challenge

SHIP Clinic

The Client

AT A GLANCE

How SolDevelo empowered
SHIP with scalable, real-time
reporting, using open-source
tools

CASE STUDY

We introduced a fully managed reporting layer designed
to transform raw clinical data into actionable insights —
all without adding load to the core system. The solution
included:

A replicated production database ensuring
performance and data security
A SuperSet analytics layer, hosted and managed by
SolDevelo
Five custom dashboards focused on critical HIV-
related indicators
A highly interactive interface for exploring and
filtering data without technical knowledge

T H E  S O L U T I O N

SHIP was dealing with a large amounts of patient data,
but lacked efficient ways to compile and analyse it. The
makeshift approach of using spreadshits and external
tools has grown insufficient. The client required a
cusotm-made reporting system that would be fast and
easy to use.

T H E  C H A L L E N G E

Easy access to pre-defined dashboards
without relying on developers

Cost savings by reducing the need for
manual report generation

Improved decision-making driven by
timely and trusted data

B E N E F I T S
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B E FOR E A F T E R

Greater Metro Manila Area,
Philippines

Region

Scalability — both in terms of data volume
and the clinic’s evolving needs
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Compared to legacy embedded reports or
tools like Looker Studio, SolDevelo’s offer stood
out by:

Integrating fully open-source tools with no

vendor lock-in

Supporting dynamic filtering, drill-downs,

and user-friendly visualizations

Ensuring system performance by offloading

analytics to a separate environment

Allowing data exploration without technical

expertise

W H Y  U S ?

SolDevelo took a tailored, step-by-step approach to
deliver exactly what SHIP needed:

Collaborated with SHIP to define key KPIs
Mapped out their data model to guide reporting
logic
Set up a secure, read-only replica of the production
database
Deployed a managed SuperSet instance for analytics
Built five focused dashboards around high-priority
metrics
Tested with real users and refined based on
feedback

The result? A smooth rollout, strong user engagement,
and a long-term partnership already underway.

O U R  P R O C E S S

A B O U T  U S

SolDevelo is a technology solutions provider specializing in
digital health, data systems, and open-source solutions for
global development. Our reporting optimization offer helps
organizations unlock the full value of their data by combining
secure infrastructure, analytics tools, and deep system
expertise.

ISO 9001 confirms our dedication to the highest quality and ISO
27001 shows that we treat security extremely seriously. Over
70% of our team members are certified Scrum Professionals,
over 35% are Oracle Certified Professionals, and 100% of our
quality assurance team has ISTQB certificates.
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