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SolDevelo’s Case Study and Project Information

About

The Mifos project was formally launched by
Grameen Foundation in 2006 to provide
a cost-effective software system to operate
microfinance institutions and help them more
efficiently and effectively deliver financial servi-
ces to the poor. As one of the initial projects
of the Seattle-based Grameen Technology
Center, Mifos was a crucial part of Grameen
Foundation’s dual vision of combating poverty
through technology and microfinance. For five
years, Mifos was at the intersection of these
two programs, developing into an award-win-
ning, industry-renowned software system for
microfinance.
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As the first open source project for microfinan-
ce, Grameen Foundation pioneered a new
model for the development, delivery, and
support of technology in this industry. They
incubated a global community of users, specia-
lists, and volunteers that collaborate online and
in-person across multiple time zones to achieve
our vision. This user base, contributor commu-
nity, and support ecosystem lie at the heart
of the community-driven movement that COSM
is leading to take the Mifos platform forward.



Our Shared Vision

2,900,000,000

POOR AND UNBANKED

Where each of them has access to
the financial resources needed to
create a better life.

We could say that our shared vision is to utilize technology
to effectively grow microfinance - and that's true.

We could tell you that our support for the Mifos Project
aims to provide the entire MFI industry with the accessible
and easy-to-use technology. That's also true.

But these goals are a little abstract and distant. Mifos com-
munity think of project's mission as 3,000,000,000 Maries.

It helps us remember that our work is about people.

Who is Marie, you ask?
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Meet Marie.

Project Background and User Story

E'ff

Marie-Claire Ayurwanda from Rwanda. She had survived the
death of two husbands and was infected with HIV.

Village women who made bamboo furniture had to take usurious loans to buy bamboo, and
repay their profits to the lenders. Traditional banks did not want to make tiny loans at reasona-
ble interest to the poor due to high risk of default. The business model of the project assumes
that the poor will repay the money.To ensure repayment, the it uses a system of "solidarity
groups". These small informal groups apply together for loans and its members act as co-gu-
arantors of repayment and support one another's efforts at economic self-advancement.
More than 94% of Grameen loans have gone to women, who suffer disproportionately from
poverty and who are more likely than men to devote their earnings to their families.

With first US $40 loan, Marie-Claire started a restaurant, and soon invested her profits into
a Village Phone office. That did so well, she is now planning to add a second phone line. Her
goal? To build a house for herself and her four children. Marie's triumphant escape from
poverty is what motivates us each day.

0s  230s  624%

FIRST LOAN USD / YEAR USD / YEAR

Money spent on restaurant. Average yearly income in Rwanda. Average extra income from village
phone.
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Mifos Application

Mifos has become a functionally rich operational platform for microfinance

that is flexible and scalable enough to suit the needs of MFIs large and small.

The Mifos software is in use by 45 organizations worldwide serving more than

MICRUFINANCE 1,100,000 client in MFls as small as 25 clients and as large as 450,000 clients.
Are using Mifos and its implemen- Our employees commit countless hours of their time, energy, and knowledge

tations all over the world.
into building and extending the Mifos platform to make it accessible to microfi-

nance institutions serving the poor. We added a lot of new features into

project and also built a mobile application.
Our competences in Mifos project:
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MlCRUFlNANCE ® Requirements and Specifications m Software validation
CLIENTS ® Architecture Design and Integration

Are using Mifos and it's implemen-

. . m i
tations all over the world. B Implementation and Testing Maintenance

SolDevelo’s Involvement

2004 MIFOS PROJECT
® © © © o o o o o o o

2009 SOLDEVELO's JOINING MIFOS

Functionalities Added

®
Track Payment Schedules ®

A Manage Clients

Manage Groups
Manage Loans

o
Full PPl support ° .
Finding Clients & Groups Transaction’& Data Management
[ ]

Batch Jobs Management ¥y

® Creating Loan Products
Detailed Search Results

Creating own fees
[ ]
Manage Shutdowns

®
Branch-Level Holidays & Moratoriums .

Bulk Loan Approval °

Bulk Loan Creation

Variable Loan Installments

{ ]
Bulk Entry Collection Sheet Data Collection of Standard Reports

i i ]
Tally Accounting Integration M-PESA Integration o ecrion roups
° )
Role-Based Authorization
Pentaho
[
Audit Trails
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mifes
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Mifos Application Sample Functionality

Bulk Loan Approval

Approve multiple loans pending approval across your center.

S— enciing Approval

Manage Collection Sheels 3 results in found for Loans in Application Pending Approval ®
Enter Coliection Sheet Diatg
| Current Status heet ID Loan Amount D¥sbursal Dt Account Crmer
Create new Clients
Craate new Cantar 0 Application Pending  Account® 500.0 FAN22008 Chent: Francine Yee ° 1D 0002-000000024
Creals new Gigyp Approval 000100000000183 Loan OMicer; Bagonza Wilson
Create new Chient OfMcat / Center 51 Group 54
1] Application Pending  Account® 5000 22122008 Chent: Betty White - 10 0002-000000025
Create new Accounts Appraval 000 100000000184 Loan Officer: Bagonza Wilson
Credte Savings account Officed 1 Center 5/ Group 54
Creale Lean acquns O Application Pending  Account # 500.0 2211202008 Client: Madeline Frau - ID 0002000000026
Create myllicly Loan Approval 000100000000 185 Luan Officer: Bagonza Wilson
accounts L] Officed / Center 5/ Group 54
Manage sccount status. Mul:tlp%: Loan
Ty Accounts
*New Status: | Agproved v
"Mote: |
. Subma |
Manage Loans
Manage and track all currently active loans.
BEANCH QFFICE 1|/ Center Wesb1 / Grouo §/ Samole Clact =1/ Weekiy Declining Balance for Clisnts
Weekly Declining Balance for Clients & 000100000000192 Edit account stabus Transactions
W active in Bad Standing a
iggh charges
Disbursal date: 211032008 ;
Furpase of Loan: P N EXt Mﬁn’x Lean
Account summary a\fment Yigw repaument schedule Periormance history
Total amount due on 18/01/2008 43372 2 of paymants: 15
Amount in arrears: 43372 @ # of missed payments: 33
Ylew insLaNment delaNs Days in arsers:14)
Original Loan Amaunt paid Loan balance Loan maturky dsbe:22002008
B
Principal 10000.0 7131 4285.9 Surveys ..
count  interest 17 18 498 oy
tatus  re 0 -._ﬁQC‘?UWE
Panally 0.0 0.0 0.0 5 Dr\ "
- gTetal 10261.7 20250 43387 L T
2103/2008: Activated- MFOS MFI (DO NOT CHANGE
Recent activity Wisw 2l accound acthvity s LT
Date Description Amaunt Sew gl ngtes
0BM7 2008 Fayment rovwd 1185.0 £00 8 rdig
17706/2008 Paymentrovd. 3950 .
10106/2008 Pa;mantre. 8450 @ Tra HEECtl'Dnal
—
Account details Ecil sccount information
Interest rules
Interest Rate Type: Declining Balance
Inberast rate. 10.0% APR
Interest deducted al disbursement : No
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Mifos Android Client

Mifos Android Client is a mobile version of Mifos - management information system which provi-
des functionality for microfinance institutions : client management, portfolio management, loan
repayment tracking, fee and savings transactions, and reporting. Mobile client allows user
to view the most important information about the customers and accounts and to perform the
basic financial operations. Android client is directly connected to full Mifos version, so every
change performed in the mobile application is automatically reflected in the Mifos system.

overview ' ﬁuﬁllmalinﬂl

Client Charges:

Charges [}tﬁlﬁ Apply Charge

Closed Savings Accounts

Savings Accounts

Loan Accounts . A
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53659.0

Jual e A(é‘L{u‘lll.Eﬂﬁ{lﬁﬁDDEDM"}
i :.\leunﬁuﬂdsum.'\; S~ -
~

Landing balance: 2102.0
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Key Features

View customer details
Check detailed information about
Center, Groups and Clients

View account details
Explore extensive information about
Loan and Savings accounts

Collection Sheet
Apply all transactions to every
account in Center from the one place

Task list
Monitor and prepare for upcoming meetings

View transactions history
Check the history of transactions and
view the installments details.

Apply transactions

Repay Loan, apply charge,

make deposit, apply adjustment,
make withdrawal



Get in Touch.
Proper partner for your organization?
Do not hesitate to contact us.

SolDevelo

solutions development

SolDevelo Sp. z 0.0. is a dynamic software develop-
ment and information technology outsourcing
company, focused on delivering high quality
software and innovative solutions. Our approach
is a unigue mix of highly experienced develop-
ment team, client-oriented service and passion for
IT. This guarantees projects to be completed
on time, with the superior quality and precisely the
way client imagined it.

SolDevelo Sp. z o.0.

Address: Al. Zwyciestwa 96/98,
81-451 Gdynia, Poland
Email: sales@soldevelo.com
www.soldevelo.com
Phone: +48 58 782 45 40
Mobile: +48 792 000 563
Fax: +48 58 782 45 41

Q7



